TOWN OF SNOW HILL, MARYLAND

Life on the River

TOWN MEETING AUGUST 11, 2015

A Regular Meeting of the Mayor and Town Council of Snow Hill, Maryland was held at the Train
Station at 200 Belt Street on Tuesday, August 11, 2015 with Mayor John C. Dorman presiding and was
called to order at 7:00pm.

PUBLIC OFFICIALS PRESENT
Mayor John C. Dorman; Councilwoman Alison Cook; and Councilman Michael Pruitt.

STAFF IN ATTENDANCE

Trish Goodsell, Asst. to the Town Manager; Randy Barfield, Public Works Director; Karen Houtman,
Town Planner; Jason Self, WWTP Superintendent; John Holloway, EMS Supervisor; Cindy Byrd,

Director of the Julia A. Purnell Museum; James Pilchard, Chief of Police.
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SALUTE TO THE FLAG / INVOCATION

The Pledge of Allegiance was recited, followed by the invocation by Reverend Nanese Hawthorne,
All Hallows Episcopal Church in Snow Hill.

PUBLIC HEARING

Mayor Dorman opened a Public Hearing for Ordinance No. 2015-09 Prohibited Animals at 7:02pm.
Trish Goodsell read the Ordinance into record. She highlighted the areas that gave specific
definition of those animals that will be prohibited within the Town of Snow Hill. With no comments or
questions, the Public Hearing was closed at 7:05pm.

MEETING MINUTES

A motion was given to approve the Town Meeting minutes for July 2015 by Councilman Pruitt and was
seconded by Councilwoman Cook. A roll call vote was taken and the motion was carried.

FINANCIAL REPORT

A motion was given to approve the July 2015 Financial Report by Councilwoman Cook and was
seconded by Councilman Pruitt. A roll call vote was taken and the motion was carried.

TOWN MANAGER REPORT

Mayor Dorman called attention to the section that discussed the work session scheduled for Tuesday,
August 25, 2015 at 6pm. This meeting is being held at Mt. Zion Missionary Baptist Church and a
representative from the Maryland Department of Planning will be present to discuss redistricting.



ECONOMIC DEVELOPMENT REPORT

Michael Day commented that he has been showing a lot of properties and that he would like to meet
with the Mayor to discuss property conditions. He advised that there is a lot of interest in Snow Hill.

Councilman Pruitt asked what the Wilde Hare is. This is a bistro/bakery in Princess Anne that is
interested in relocating to Snow Hill.

Councilman Pruitt inquired about what John Hickman will be doing with the businesses. Michael
advised that he plans to meet with clients in town twice per month, every other week. This is a free
service and they assist with “holding the hands” of the business person and walking them through
steps.

Resident Edward Lee asked what Mr. Day’s relationship is to the town. Mayor Dorman advised that
Mr. Day has been hired as a part-time contractor for one year to focus on economic development.

Mr. Lee asked if he would be working along with Joe Pishtey. Mayor Dorman advised that Mr. Pishtey
resigned and is now working at the Dunes Manor Hotel. Mr. Lee welcomed Mr. Day.

PUBLIC WORKS REPORT

Mr. Lee asked for information on Randy Barfield’s work experience. Randy advised that he worked
for NASA Wallops Island for 31 years, with experience in heavy equipment operation and
maintenance operation. He has been with the Town of Snow Hill Public Works Department for 1 year
and is now the Director.

WWTP REPORT

No questions or comments.
PLANNING & ZONING REPORT

Karen advised that a new development is coming to Green Briar Court, total of 8 lots, all single family
homes.

Karen advised that there will be some appeal cases to be scheduled for businesses.

MUSEUM REPORT

Cindy asked to make a correction to the minutes dated July 14, 2015. The location for the Car Rally
exhibit is the Mardela Historical Society, not Mardela High School and the date is September 19™, not
the 18™. The meeting minutes will be corrected.

Cindy advised that an exhibit was displayed at the former Emporium building downtown for Blessing
of the Combines. She encouraged anyone who would like to see it to visit in the next few days prior
to it being taken down.

Cindy announced a new exhibit of vintage and antique toys that will be displayed for the holidays.
The toys will be dated back 1000 years ago up to the mid-20™ century.



FIRE / EMS REPORT

John reported MIMS would be coming tomorrow to perform their final inspection.

John advised that a video scope for life saving efforts is being ordered next week. This will be added
to the many updated lifesavings tools the department has to provide better service.

POLICE REPORT

No questions or comments.

OLD BUSINESS
1. Ordinance No. 2015-05 Sprinkler Opt-Out

This Ordinance is to repeal Section 57.7 of the Town Code that opts out of the International
Residential Code requirements as to residential fire sprinkler systems. This Ordinance
changes the Code to be consistent with the State of Maryland statutes, as well as the Maryland
Building Performance standards and Worcester County Code of Public Laws.

A motion was given by Councilman Pruitt to adopt the Ordinance and seconded by
Councilwoman Cook. A roll call vote was taken and the motion was passed.

2. Ordinance No. 2015-09 Prohibited Animals

This Ordinance amends Chapter 48 of the Town Code entitled “Animals” to add a section
entitled “Prohibited Animals” to regulate certain types of animals within the Town of Snow
Hill.

A motion was given by Councilwoman Cook to adopt the Ordinance and seconded by
Councilman Pruitt. A roll call vote was taken and the motion was passed.

3. Ordinance No. 2015-10 Purnell House

This Ordinance formally accepts without cost the acquisition of property known as 107 East
Market Street from Worcester County.

A motion was given by Councilman Pruitt to adopt the Ordinance and seconded by
Councilwoman Cook. A roll call vote was taken and the motion was passed.

NEW BUSINESS
1. Resolution No. 2015-05 Community Legacy grant

This Resolution approves issuance and sale of a bond, not to exceed $302,442 to be used
toward the Martin Street Utility Improvement project. This project will repair/replace lines
between Bay and Collins Streets on Martin Street. The Town was awarded $124.960 in grant
funding to be used toward the project.

Resident Judi Menavich asked if the bond would affect the resident taxes. This bond will not
affect taxes in any way.



A motion was given by Councilman Pruitt to approve the Resolution and seconded by
Councilwoman Cook. A roll call vote was taken and the motion was passed.

COMMENTS FROM THE MAYOR

Mayor Dorman thanked the Public Works Department and the Police Department for their
hard work and efforts toward successful events over the past two weeks. He also thanked
Trudy Cannon for her first year of organizing National Night Out.

Sidewalk repair is being conducted by the State Highway Administration on N. Washington
Street. Mayor Dorman will be meeting with the Town Manager tomorrow to discuss this
project and costs involved to complete all the sidewalks in need of repair from the bridge to
the traffic light. He added that he is hoping to add 10 streets lights on the other side of the
road so the whole street looks alike.

COMMENTS FROM THE COUNCIL

No questions or comments.

CONMMENTS FROM THE AUDIENCE

Edward Lee asked that the Mayor take a walk around the Royal Plus property and look at the
condition of the property (i.e., tree branches down in the street, non-manicured areas along
Collins Street). He is unsure what is taking place there but feels it not being taken care of as it
once was.

Edward Lee addressed Michael Day, advising him of the challenge the town has faced
regarding uptown/downtown. He commented that they have come a long way but for the past
15 years a focus has been made solely on downtown. While he acknowledges you need a
successful downtown he asked the Mr. Day review the Strategic Plan and come back to
discuss what can be done in regards to the W. Market Street business district. Mr. Day
assured Mr. Lee that he would.

ADJOURNMENT

With no further discussion, Mayor Dorman adjourned the meeting at 7:30pm.

Respectfully submitted: Trish Goodsell, Asst. to Town Manager



