TOWN OF SNOW HILL, MARYLAND

Life on the River
WORK SESSION JULY 5, 2016

On Tuesday, July 5, 2016 the Mayor and Town Council convened in a work session at 4:30pm at the
Train Station on Belt Street, Snow Hill, Maryland.

PUBLIC OFFICIALS PRESENT

Mayor John Dorman; Councilwoman Alison Cook; Councilman Michael Pruitt; and Councilwoman
Jenny Hall.

STAFF IN ATTENDANCE

Kelly Pruitt, Town Manager; Trish Goodsell, Asst. to the Town Manager

D o o o o R

COMPREHENSIVE REZONING DRAFT

Kelly Pruitt, Town Manager provided the Mayor and Council with drafted comments to be added to the
comprehensive rezoning plan. These comments will need to be reviewed and will be discussed at the next
work session.

WORK SESSIONS

The Mayor and Council discussed changing the time for all work sessions back to 4:30pm, as there is
very little to no attendance at the 6:00pm session. Councilwoman Hall and Councilman Pruitt stated that
they prefer the 4:30pm sessions; however, the Mayor and Council all agreed that they would like to have
guarterly meetings that are held at 6:00pm.

The decision was to return the work sessions to 4:30pm and the next quarterly work session will be held
on October 25, 2016. More information will be provided at a later date.

Councilman Pruitt gave a motion to enter closed session to discuss personnel, business development
and legal matters. This motion was seconded by Councilwoman Hall. A roll call vote was taken
and the motion was carried.

CLOSED SESSION SUMMARY
Following a motion by Councilman Pruitt, seconded by Councilwoman Hall, the Council voted to meet in
closed session at 4:37pm at the Train Station to discuss personnel matters, business matters and legal
matters, as permitted under the provision of Section 3-305 of the State Government Article of the
Annotated Code of Maryland. Additional staff present at the closed session was: John C. Dorman,
Mayor; Kelly Pruitt, Town Manager; Trish Goodsell, Asst. to the Town Manager, and Michael Day,
Economic Development Coordinator. Topic discussed and actions taken included:

o Personnel — fire department and police department

o Legal matter — discussed legal matters for potential development

o Business — discussion regarding potential new business proposals




Mayor Dorman left Executive Closed Session at 6:22pm and entered into Open Session.

ADJOURNMENT

With no further discussion, the meeting was adjourned at 6:22pm.

Respectfully submitted,

Trish Goodsell, Asst. to Town Manager



