TOWN OF SNOW HILL, MARYLAND
Life on the River

WORK SESSION






NOVEMBER 1, 2016
On Tuesday, November 1, 2016 the Town Council convened in a work session at 4:34pm at the Train Station on Belt Street, Snow Hill, Maryland.  

PUBLIC OFFICIALS PRESENT

Mayor John Dorman; Councilwoman Alison Cook; Councilman Michael Pruitt; and Councilwoman Jenny Hall.
STAFF IN ATTENDANCE

Kelly Pruitt, Town Manager; Trish Goodsell, Asst. to the Town Manager
*********************************************************************************
MARYLAND DEPARTMENT OF PLANNING  
Kelly Pruitt advised that after the last work session, where Jay Bergey had insinuated that the Comprehensive Rezoning Ordinance was going against the Snow Hill Comprehensive Plan (“Comp Plan”), she contacted Tracey Gordy with the Maryland Department of Planning to discuss the issue.  Ms. Gordy agreed to attend this work session to provide a better explanation to the Mayor and Town Council.  

Ms. Gordy stated that while she is not a land use attorney, her 25+ years of experience provides her knowledge in which she can advise on this matter.  She added that the Mayor and Council should always consult with their Town Attorney for a legal opinion.  

Ms. Gordy informed the Mayor and Council that there were two ways in which a property can be rezoned: through a comprehensive rezoning, which is typically done with a recently adopted Comprehensive Plan; or you can individually rezone a property if you legally prove there was a change or mistake, including a finding of facts on the matter.  

Ms. Gordy advised that the accusation by the property owner that the rezoning of his property is inconsistent with the Comp Plan is not accurate.  She added that there is nothing in the Comp Plan that directly addresses R-2 or R-3 zoning.  She advised that the two most important maps in the plan are the “Existing Land Use” and “Proposed Land Use” maps.  She called attention to Map #4 which only states “residential”; therefore, this rezoning is not inconsistent.  
Ms. Gordy stated that her assumption would be that while the rezoning Ordinance was being written there was a direction that wanted to limit certain types of housing and several properties were rezoned to achieve this.  She added that this proves there has not been any “spot zoning”, which was also stated by the property owner.  
Ms. Gordy provided a handout that addressed the R-3 zoning.  She called attention to the fact that the current Ordinance and the proposed Ordinance have the exact same focus listed, as well as same multi-family dwelling requirements.  The only change that is being made is the current density is limited to 12 units per acre and the new Ordinance changes that to 8 units per acre.  Additionally, she commented that multi-family is not permitted in the R-2 for the proposed Ordinance.  The new Ordinance shows the R-2 zoning as: 21 single family units; 42 2-family/duplex; 21 townhomes; no multi-family.  Mr. Bergey’s property is 3.5 acres, which would reduce his density for multi-family under R-3 from 42 units to 28 units.   

Ms. Gordy advised the Mayor and Town Council that now would be the time to make any changes to the Ordinance prior to adoption because changes later can be an issue or impossible.  

Councilman Pruitt advised that he didn’t pay attention to the multi-family section when reading the document.  He questioned why the density limitation was originally set at 12 units.  Ms. Gordy suggested that he look at Section 200-77 in the proposed Ordinance, which provides information on the R-3 zoning.  

Councilman Pruitt commented that he did not agree with the requirement for the facades being stacked because he feels that a property owner should have the freedom to do what he wishes with his property.  Ms. Gordy stated that she understands his argument; however, she advised that planning does now have a focus on aesthetics, giving the example of the Dollar General in Mardela Springs being a metal box style while the stores in Easton and Berlin are brick.    

Councilwoman Cook thanked Mr. Gordy for the clarification that she needed.  She added that Mr. Bergey had referred to his current zoning as “light industrial”, yet she had just stated that is was zoned as “open space”.  Ms. Gordy showed on the maps where the property is currently zoned as open space due to no current development, but it is proposed to be zoned residential.  Ms. Cook questioned why the surrounding properties would be left as light industrial.  Ms. Gordy showed on the map that Mr. Bergey’s property is in the middle of a residential area, bordered on one side by residential, backing up to open space, and bordered on the other side by government.  Properties across the street are residential and only one is industrial.  
Councilwoman Hall and Mayor Dorman thanked Ms. Gordy for attending and providing the information they needed.  

Mayor Dorman called for a motion to enter Executive Closed Session to discuss personnel and business.  Councilwoman Cook gave a motion to enter closed session and it was seconded by Councilwoman Hall.  A roll call vote was taken and the motion was carried.  

CLOSED SESSION SUMMARY

Following a motion by Councilwoman Cook, seconded by Councilwoman Hall, the Council voted to meet in closed session at 5:08pm at the Train Station to discuss personnel and business, as permitted under the provision of Section 3-305 of the State Government Article of the Annotated Code of Maryland.  Topic discussed and actions taken included: 
· Personnel discussion – no decision made on the personnel matters; requested more information to review and discuss at a later meeting  
· Business proposal – will review in few months to decide how to proceed 
Mayor Dorman left Executive Closed Session and re-entered into open session.  

ADJOURNMENT 

With no further discussion, the meeting was adjourned at 6:25pm. 
Respectfully submitted,  
Trish Goodsell, Asst. to Town Manager 
