TOWN OF SNOW HILL, MARYLAND
Life on the River

WORK SESSION






OCTOBER 25, 2016
On Tuesday, October 25, 2016 the Town Council convened in a work session at 4:30pm at the Train Station on Belt Street, Snow Hill, Maryland.  

PUBLIC OFFICIALS PRESENT

Mayor John Dorman; Councilwoman Alison Cook; Councilman Michael Pruitt; and Councilwoman Jenny Hall.
STAFF IN ATTENDANCE

Kelly Pruitt, Town Manager; Trish Goodsell, Asst. to the Town Manager
*********************************************************************************
ANNUAL AUDIT FY16  
Leslie Michalik from PKS & Co. presented the annual audit report to the Mayor and Council.    Other than separation of duties there were no recommendations for internal control improvements.  The following is a summary of the financial report:
· General Fund decreased by $78,456, leaving a balance of $706,133, equivalent to 3 months of operating monies.  There has been a decrease in the fund balance since 2011 from $1.1 million in 2011 to $706,133 in 2016.  GF revenues had a small decrease over last year due to intergovernmental fund reduction and County grant last year for the Opera house.  Expenditures had a decrease by 10%, showing economic development as a separate line item.  The main area of expense falls under salaries and benefits at 47.74%, along with capital outlay expenses for street lights and public works equipment. 

· The Wastewater and Water Fund had an operating loss of $395,231, leaving $2,512,590 as the unrestructured fund balance.  

Mrs. Michalik stated that the Town is in a good financial position. 

Mayor Dorman commented that public safety increased by 6%; however, Kelly Pruitt pointed out that most of that was from the fire department, which is reimbursable.  Mrs. Michalik stated that this is not unusual, as most towns see these same figures.  

Councilman Pruitt questioned if by stating that the general fund balance was “fair” meant that it was ok in comparison to other municipalities.  Mrs. Michalik stated it is recommended that no one have less than 60 days so the Town of Snow Hill is in a good position. 

Councilman Pruitt asked if the labor and benefits falling above 60% was normal in other audits she does for surrounding municipalities.  Mrs. Michalik stated that most town are over 50% but tend to fall around the 50% range.  
Councilwoman Hall asked if there were any concerns that she found while doing the audit.  Mrs. Michalik advised that the only recommendations made were minor bookkeeping suggestions and no other concerns were found.  

The annual audit will be presented at the December town meeting.  
COMPREHENSIVE REZONING
Councilman Pruitt asked for consideration from the Council to leave Mr. Bergey’s property zoned as R3 and not make the change that is proposed in the new Zoning Ordinance, which changes the zoning to R2.  Mr. Pruitt added that he does not feel that 30-40 units will significantly hurt the town and feels that the other rezoned properties could counterbalance this one.  
Jay Bergey, property owner added that he spoke with the developer, Tom Ayd to see if the development could be changed to senior housing, but Mr. Ayd advised that it would not pass due to the market study showing there was not a need.  He advised that the developer may be able to get 20% passed with the project, but the only way a senior resident could have more than 1 bedroom would be if a person living there was a non-relative.  

Mayor Dorman commented that, as a senior resident of Snow Hill he would want a 2-bedroom unit and would want an option besides Heritage Court.  He added that he is puzzled as to why Mr. Bergey allowed his property to sit undeveloped for 25 years when other projects funded by USDA were completed.  Mr. Bergey responded that his program was a 515 and they stopped funding this type of project.  

Mayor Dorman followed up by saying that he does not want this type of housing added because Snow Hill already has enough. 

Councilwoman Cook and Councilwoman Hall had no additional comments. 

Mr. Bergey advised that the Town cannot spot zone and that he would file a lawsuit, as this decision goes against the Comprehensive Plan and the Town cannot do this.  He added that Snow Hill is erratic and is why people do not want to come here.  

Mayor Dorman called for a motion to enter Executive Closed Session to discuss personnel.  Councilwoman Cook gave a motion to enter closed session and it was seconded by Councilwoman Hall.  A roll call vote was taken and the motion was carried.  

CLOSED SESSION SUMMARY

Following a motion by Councilwoman Cook, seconded by Councilwoman Hall, the Council voted to meet in closed session at 5:11pm at the Train Station to discuss personnel and property, as permitted under the provision of Section 3-305 of the State Government Article of the Annotated Code of Maryland.  Topic discussed and actions taken included: 
· Personnel discussion – information provided to the Mayor and Council for review to be discussed at the next closed session.  
· Property discussion – will schedule MDP representative at next open session 
Mayor Dorman left Executive Closed Session and re-entered into open session.  

ADJOURNMENT 

With no further discussion, the meeting was adjourned at 5:22pm. 
Respectfully submitted,  
Trish Goodsell, Asst. to Town Manager 
